Cody Parks, Recreation & Public Facilities
Annual Report 2018

Mission

Statement

The City of Cody Parks,
Recreation & Public Facilities
Department will provide
attractive parks, facilities,
and innovative recreational
opportunities to enhance the
quality of life for everyone.

City or Copy
WYOMING

AQUATIC & RECREATION CENTER FEATURES

* Gymnasium with 3 Full Length Courts
* Cardiovascular & Weight Training Exercise Equipment
* Free Weight Room
» Suspended Walking & Jogging Track

» 2 Racquetball Courts
* Multipurpose Space

» 8 Lane x 25 Yard Lap Pool with Diving Board
+ 3,500 Square Foot Leisure Pool - Depth 0 to 3% Feet
» Toddler Fish Slide, Finnius
» 170 Foot Long Water Slide (for everyone taller than 3'6”) & Water Activity Equipment
» Aqua Climbing Wall (Available for anyone who can pass a swim test)
* Therapy Pool with ADA lift

+ Jacuzzi Spa (for patrons 13 years & older)

» Wet Steam Room (for patrons 18 years & older)

Rec Center Facility Hours

Sun Mon Tues Wed Thurs Fri Sat Weekly Total
Rec Center Hours Open Daily 6 17 17 17 17 15 10 99
September (LABOR DAY) to May Noon to 5:00 AM 5:00 AM 5:00 AM 5:00 AM to 5:00 AM 8:00 AM
(MEMORIAL DAY) Facility closes at 6:00 P to 10:00 to 10:00 to 10:00 10:00 PM to 8:00 to 6:00
9 PM M-TH. Friday, Saturday & PM PM PM PM PM
Sunday hours remain the same.
Pool Hours Open Daily 5.75 14.5 14.5 14.5 14.5 14.25 7.75 85.75

Noon to 5:30 AM 5:30 AM 5:30 AM 5:30 AM to 5:30 AM 10:00 AM

5:45 PM to 8:00 to 8:00 to 8:00 8:00 PM to 7:45 to 5:45

PM PM PM PM PM




Total Rec Center Annual Visits

*Average Of the total shown,
Daily these numbers reflect
Total Rec Visits pool usage. Number of
Wedn¢5day Center Annual (D?Ej NoT swimmers in water are
most visits, with  yjgits.. Z’:[iza;s or counted each hour (a
Sundays being  INCLUDES other facility swimmer could be AVG daily % of
the least POOL closures) counted several times). swimmers swimmers
Sun (*50 open days) 11,002 220 6% 4,278 82 39%
Mon (*50 open days) 29,116 582 17% 6,379 120 22%
Tue (*52 open days) 29,463 567 17% 7,326 141 25%
Wed (*53 open days) 30,099 568 17% 6,996 135 23%
Thu (*50 open days) 29,544 591 17% 7,044 135 24%
Fri (*51 open days) 27,370 537 16% 8,390 161 31%
Sat (*52 open days) 16,304 314 9% 5,818 112 36%
172,898 474 46,231 127 27%
Providing Quality of Life for a Lifetime...
Rec Center Membership Categories
Membership Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Count
Monthly 26 42 28 26 25 26 36 33 22 25 20 26
6-Month 59 66 69 65 65 58 67 64 62 65 83 96
5 Star 332 316 326 311 315 320 326 317 316 317 314 314
Corporate 1218 1241 1255 1320 1322 1359 1123 1124 1099 1070 1146 1187
Members
Charter Members 1454 1457 1460 1458 1484 1485 1422 1389 1366 1375 1402 1415
Annual 905 935 948 973 997 1016 1016 1011 1014 994 990 984
Memberships
Total Members 3994 4057 4086 4153 4208 4264 3990 3938 3879 3846 3955 4022
Individual 1815 1856 1856 1895 1911 1921 1831 1818 1774 1766 1811 1848
Households

IN, JUNE 2019--CHARTER MEMBERSHIPS
REFLECTED 45%; WHILE ALL OTHER
MEMBERSHIP CATEGORIES WERE 55% OF
THE TOTAL MEMBERSHIP




Revenue
Charges for Services
Miscellaneous

Operating Grants

Recreation Center Subsidy FY18-19

Operating Contributions

Total Revenue

1,087,124
64,436
6,486

258,236

s
S
S
S
S

1,416,282

The Rec Center has always required a subsidy from tax
payer dollars to operate the facility. In past years it has

been less than $500,000 annually. With the

implementation of program budgeting internal costs to
operate the Rec Center have now been included in the
facility’s programs. As a result the subsidy for the
Recreation Center has increased due to internal
expenses being subsidized in other departments. This
includes not only staff time but also certain maintenance
costs that were paid out of the Facilities budget in prior

years.

Fiscal Year

' FY14-15
FY15-16
FY16-17
FY17-18
FY18-19

FY19-20

Revenue

1,400,556
1,407,601
1,449,258
1,403,367
1,416,282

' (Budgeted) 1,429,209

Expenses

Personnel

Staff Development

Maintenance & Repairs

Purchased Services

Risk Management

Materials & Supplies

Non Capital Equipment &

Improvements

Operating Grants

Interfund Transfers

Non-Cash Expenses

Total Expenses

Subsidy: ($735,545)

Expenses
1,755,582
1,859,033
1,895,563
1,803,904
2,151,827

2,291,155

Subsidy

(355,026)
(451,432)
(446,305)
(400,537)
(735,545)

(861,946)

20%
24%
24%
22%
34%

38%

v n n n n n

1,601,622
8,720
7/5,5700)
308,788
o) ke
109,764

24,660
6,486
1,740

4,890

w fn »n n

34%

2, il (227




PARKS & PUBLIC FACILITIES

The City of Cody proudly offers a variety of park amenities & public facility rental
opportunities for groups of almost any size, providing flexibility for a variety of special

functions.
Parks & Facilities Subsidy FY18-19
Revenue—Parks & Facilities Expenses Parks Facilities
Intergovernmental S 63,189 Personnel 5 516,201 5 146,761
Licenses & Permits S 3,100 Roof Replacement 5 35,587
T — S 46,373 Staff Development S 2,489 S 1,350
Miscellaneous S 36.843 Maintenance & Repairs S 60,572 S 23,952
6o iy Con e S 1'901 Purchased Services S 122,163 S 82,576
Risk Management S 9,827 S 22,918
Total Revenue S 151,405
Materials & Supplies S 41,775 S 9,956
Non Capital Equipment
& Improvements S 3,210 S 286
Interfund Transfers S 38,335 S 3,249
Total Expenses S 794,572 S 326,635

Subsidy: ($969,802) 86%

Pa rkSooooo ° 228 Shelter
29 park areas rentals
Managed turf areas in the park system in Cody consists of around 70
acres, our overall maintenance area includes roughly 400 acres. e 9,000 flowers
planted
8 miles of trails annually
Walking + Running Trails + Mountain Bike Trails
e 5 baseball
S different park categories fields
Neighborhood, Community, Regional, Specialty & Open Space Parks
may all be found within the city limits of Cody. e 3softball
fields
Facilities.....

5 locations maintained

e City Shop, Electrical & Recycling—7% time spent—452 hours

e Law Enforcement Center—3% time spent—220 hours

e City Hall—15% time spent—740 hours

e Auditorium, Club Room, Kitchen—25% time spent—3,236 hours
e Rec Center—50% time spent—4,054 hours






