
 
 

  

 

City Council Special Meeting Agenda 
 
Date:  10-1-2015 
Time:  4:15 p.m. 
Location: City Hall Council Chambers    
 
 Mayor Nancy Tia Brown 
 Donny Anderson 
 Karen Ballinger 
 Jerry Fritz 
 Landon Greer 

 Steve Miller 
 Stan Wolz 
 City Administrator, Barry 

Cook 
 

 Administrative Services 
Officer, Cindy Baker 

 City Attorney, Scott 
Kolpitcke 

 
 

• 4:15 – 4:35 – Presentation Park County Animal Shelter Renovation & Expansion 
Proposal 

• Spokesperson: Ken Market, PCAS 
 

• 4:35 – 4:55 – Cody Riverfront Improvement 
• Spokesperson:   Katherine & Tommy Thompson, Nature Conservancy & Trout 

Unlimited 
 

• 4:55-5:15 - City Hall Projects   
• Spokesperson:  Cindy Baker, Administrative Services Officer 
 

• Large Item Collection – Juby’s Trailer Park 
• Spokesperson:    Steve Payne, Public Works Director 
 

• Appoint Council Members to Audit Review Committee (11/18/15 Noon-1:30) 
• Staff Reference: Cindy Baker, Administrative Services Officer  
 

• Review October 6, 2015 Agenda 
 

• Staff Updates 
• Council Updates  

 
Time Adjourned:    
 



 

 
PCAS SHELTER RENOVATION AND EXPANSION 
Lease Site Reconfiguration Proposal – September 28, 2015 
PCAS rents its current site from the City pursuant to a 1998 lease with a 25 year term at the rate of $25 per year.  PCAS 
would like to reconfigure the lease site, extending it to the east and giving up the northern part of the current site.  
Current shelter is about 4,000 square feet.  Addition proposed is about 7,000 square feet.  
Project Objectives include: 

 Replacing the dog kennels – there is mold in the walls and we need to improve the quality of our canine housing. 
 Expanding the area apportioned to cats – currently over half the feline population is housing in substandard 

cages and there is no room for larger units. 
 Constructing separate isolation and observation areas to control the spread of infectious diseases. Medical 

isolation is non-existent at the current facility. Disease outbreaks, when they occur, impair our ability to take in 
and adopt out animals. 

 Leveling parking lot and building a new entrance of Arrow Drive – to replace the steep drive way and sloping 
parking lot with safer facilities.  

 Current site and nearby areas Proposed site layout (preliminary) 



 
CURRENT PCAS LEASE SITE 
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AGENDA ITEM SUMMARY REPORT 
CITY HALL PROJECTS 

 
ACTION: 
Staff requests direction from the Mayor and Council as to the priority of three (3) projects involving City Hall, 
Council Chambers and Parking Lot Security and direction on potential FY15/16 funding, FY16/17 or not fund/ 
proceed with a project(s).  
 
 
SUMMARY:  

1) Council Chambers Audio/Video Upgrade – The current components utilized to broadcast and record 
the Council and P&Z Meetings are 6-8 years old and consist of outdated analog equipment.   Due to the 
age of this equipment over the past 5+ years staff has experienced a variety of issues which have 
resulted in citizen’s complaints, as well as, the inability to broadcast or record meetings.  Several 
components have been sent in for repair multiple times over the years with no guarantee from the 
manufacture that the equipment can be repaired to a working condition.  This concern continues to 
trouble staff as there are no backup options for these services.  In 2012, the City received funds in the 
amount of $12,000 with the restrictions that it would be utilized to purchase components associated with 
the audio/video broadcasting and recording of meetings.  Due to the interface/interaction of these 
components, functionality and benefit of upgrading the component the entire system should be upgraded 
at the same time.  Staff has consulted with AVI Systems, and audiovisual design company, they have 
provided a range of $25,000-$35,000, as well as, a $2,000 estimate for design/specification plan.  
 

2) City Hall Parking Lot/Alley Security System – In 2005 the City installed a security camera on the 
South East Corner of City Hall to monitor activity in the alley during the Hells Angel Event in Cody.  
Since then this video has been used as an aid to a variety of crimes and/or activities that have occurred in 
this area.  The recorder for this camera only record for a period of 10 days which has been a deterrent to 
the usefulness and effectiveness of the camera, as well as, the quality of the recording.  Recently a City 
Vehicle was damaged in the parking lot and due to the quality of the video the PD was unable to utilize 
to assist in this case.  Another issue with the current system is that is does only cover the back alley of 
City Hall and frequently the camera gets stuck in a position that it is recording the brick wall.  Due to the 
frequent malfunction monitoring needs to occur on a daily basis to try to avoid this issue.  With the 
addition of parking spaces at City Hall there is concern of a higher need for more cameras, recording 
capability of a minimum of 30 days and higher quality video.  Staff had contacted TCT, who set up a 
system for testing and viewing purposes.  The IT and Police staff that reviewed this video found this to 
be acceptable, with greater clarity and access than the current system.  TCT has provided a quote of 
$3,286.93 which includes one camera; staff recommends a minimum of three (3) cameras should be 
utilized to obtain monitoring of the desired area which would include both direction of the alley and the 
majority of the parking lot at City Hall.  Additional cameras would be a cost of $974.93/ea. plus 
additional labor to install. 
 

3) City Hall Covered Stairs Project – In May the City of Cody experienced a record breaking rainstorm 
which resulted in the stairwell flooding in to the basement area.  Though the drain in the basement is 
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cleared on a regular basis it can easily be clogged with leaves or other debris which can result in the 
inability for water to drain, as well as, in rare occasions the amount of water can exceed the capacity to 
drain in a timely fashion resulting in flooding.  Though the documents are stored on shelving units 
approximately 3” above the floor there is the potential of flooding exceeding this height, as well as, 
damage to the carpet, potential mold producing etc.  Option A would be to construct a cover over the 
stairway, with an estimated cost of $10,000.  Option B would be to install a sump pump (at this time a 
contact has been made to obtain a cost but has not been provided). 
 

 
FISCAL IMPACT 
Fiscal impact will depend on the Council’s priority and direction and whether funds from FY15/16 are utilized 
of budgeted in FY16/17.  See recommendations.  
 
ALTERNATIVES 

 City Hall Covered Stairs Project  
 Option A – Build Structure – approximate cost $10,000 
 Option B – Install Sump Pump  -  
 

RECOMMENDATION 
Staff has prioritized the three projects with potential funding as follows: 
 

#1  Council Chambers Audio/Visual Upgrade FY15/16 – utilize the $12,000 PEG Grant and reallocate    
$23,000 from the Draw Street Project. (Total Draw Street Project budget item was $28,000). 
 
#2  City Hall Parking Lot /Alley Security System FY15/16 – utilize/reallocate remainder of Draw Street 
Project Funds $5,000 plus up to $500 from Council Contingency Funds. (Total Draw Street Project budget 
item was $28,000) 
 
#3  City Hall Covered Stairs Project –  Budget for FY16/17 utilizing Option A or Option B utilizing funds 
from Council Contingency Funds FY15/16. 

 
ATTACHMENTS 

Detailed information each project.  
 
AGENDA & SUMMARY REPORT TO: 

N/A 













CITY OF CODY 

WYOMING 

Cody Parks, Recreation and Public Facilities 
1402 Heart Mountain Street 

PO Box 2200 

Cody WY 82414 

Phone(307)587-0400 

Fax(307)587-2565 

www.cityofcody-wy.com 

•For Your Information DAction Necessary 

MEM0-15-041 

Date: 

To: 

From: 

Subject: 

CC: 

August 31, 2015 

Barry Cook, City Administrator 

Steve Payne, Public Works Director 

Rick Manchester, Director 

Parks, Recreation, and Public Facilities 

City Hall Covered Stairs Outside 

Mike Fink, Facility Supervisor 

Eric Asay, Parks and Pathways Supervisor 

DResponse Requested 

During the record breaking rainstorm in May, the stairwell flooded into the basement. The drain 

in the basement is cleared on a regular basis, however when the drain is clogged with leaves and 

debris the water level exceeds the drain and we get water under the door. This is the first time 

in seven years it has flooded, but there are no guarantees it won't happen again. The cover will 

reduce the amount of water that could go down to the basement. It matters because there are 

archive documents in the basement. 

We hired Precision Plan and Design to draw something that will reduce the amount of rain 

able to enter the stairway. The estimate to construct a cover is $23, 750. A second estimate 

was obtained and included for close to $10,000.

Architect Summary and Probable cost estimate 

See Attached 

Attached 

1. Scope and cost
2. Sketch and elevation view
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